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Project Updates

• Permitting Update
Planning Board Focus Group Meetings
Planning Board Hearing Update
Conservation Commission Hearing Update

• Permitting Design Changes
Driveway Revisions
Planting Revisions

• Signage Review



NO
 PA

RK
IN

G 
 

NO PA
RKIN

G  

 
NO PARKING   NO PARKING

3

Proposed | Revised Planting & Site Improvements



Eastern Driveway | Revised Design
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Eastern Driveway | Revised Design
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Western Driveway | Revised Design
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Planting | Revised Plant Material

REPLACE COLUMNAR ZELDOVA TREES 
WITH NEW HARMONY ELM TREES

REPLACE SUGAR MAPLE 
WITH NEW HARMONY ELM

REPLACE ALL HAPPIDAZE SWEETGUM 
WITH OCTOBER GLORY RED MAPLE

REPLACE SUGAR MAPLE 
WITH NEW HARMONY ELM
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Planting | Revised Plant List
Native Plants from the
Amesbury Conservation
suggested plant list

Native Plant Cultivars 
from the Amesbury
Conservation suggested
plant list

Native Plants not listed
on the Amesbury
Conservation suggested
plant list

Non-Native adaptive
plant appropriate for
Mid-Atlantic states to
New Hampshire -  BSC
Group Peer Review
Requirement.

Brown + Sardina
January 18, 2021

REPLACE WITH UM-NEW HARMONY ELM

REPLACE WITH ARO-OCTOBER 
RED GLORY RED MAPLE

REPLACE WITH JUH-JUNIPER AND 
PH-HAMELN DWARF FOUNTAIN GRASS
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Option A.3 Option A.4
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Building Signage | Canopy Option 1
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Building Signage | Canopy Option 2
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Building Signage | Canopy Option 2
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Building Signage | Canopy Option 3
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Building Signage | Canopy Option 3
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Building Signage | Canopy Option 4
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Building Signage | Canopy Option 4
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Building Signage | Stone Wall Option
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Projected CD/Bid Phase | Meetings & Milestones

Amesbury Elementary School Building Project
Projected Design/Bid Phase Meeting and Milestone Summary

AESBC Meeting - May Energy Committee Update, Prequalification Overview

60% CD Cost Est./Reconciliation Complete

WG Meeting 60% CD Estimate/VE

AESBC Meeting - June 60% CD Cost Estimate, VE, Submission  to MSBA

Submit 60% CD Package to MSBA

PB Site Plan Review Meeting (No. 2)

WG Meeting COVID-19 Considerations, Furniture Review of Type, 
Layout, etc.

WG Meeting  Feature Wall Design & Playground

RFQ for General and Subcontractors Issued

Cons. Comm. NOI Public Hearing (No. 2)

WG Meeting  Technology Budget

WG Meeting Colors and Finishes Update

AESBC Meeting - July General Update on Design Progress and WG Meeting 
Summary

PB Site Plan Review - Issue Approval

Cons. Comm. - Target for Draft OOC

Issue Early Site Package for Bid

AESBC Meeting - August General Update on Design Progress

90% CD Docs Complete

Early Site Package Bids Due

Award Early Site Package Contract

90% CD Cost Est./Reconciliation Complete

AESBC Meeting - September 90% Cost Estimate, VE, Submission to MSBA

Pre-qualification Complete

Submit 90% CD Package to MSBA

Issue Main Bid Package

AESBC Meeting - October TBD

AESBC Meeting - November Review Filed-Sub Bids

General Contractor Bids Due

5-Jun-20

28-May-20

11-Jun-20

15-Jun-20

6-Jul-20

22-Jun-20

21-Jul-20

23-Jul-20

Meeting/Milestone

8-Jun-20

DateAESBC/WG Anticipated Agenda Items

19-Nov-20

22-Oct-20

17-Sep-20

21-Sep-20

14-Oct-20

25-Nov-20

3-Aug-20

27-Jul-20

1-Jul-20

18-Sep-20

27-Aug-20

8-Sep-20

23-Jun-20

30-Jun-20

7-Jul-20

21-Aug-20

11-Sep-20

12-Aug-20

2-Sep-20

6/9/2020 1 of 1

AESBC Mtg
Permitting

Working Group Mtg
Design Milestone

Bidding Milestone

Amesbury Elementary School Building Project
Summary Schedule

Start Finish

3 10 17 24 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25

DD Submission to MSBA

Construction Documents 11-Feb-20 9-Oct-20

60% CD Docs Complete

60% CD Cost Est./Reconciliation Complete

Submit 60% CD Package to MSBA

Anticipated Completion of Regulatory 
Approvals/Appeal Period (PB and Con Com)

90% CD Docs Complete

90% Cost Est./Reconciliation Complete

Submit 90% CD Package to MSBA

Bid/Award/Mobilize-Early Site Package 22-Jul-20 17-Sep-20

General and Filed Sub-bidder Prequalification 8-Jul-20 25-Sep-20

Bid/Award/Mobilize-Main Bid Package 14-Oct-20 31-Dec-20

Construction 18-Sep-20 29-Aug-22

Early Site Package Commence Work

Early Site Package Complete

Main Bid Package Mobilization

Substantial Completion

Occupancy

Sep
2020 2021

4-Dec-20

31-May-22

1-Aug-22

AprilMarch

3-Aug-20

21-Aug-20

11-Sep-20

21-Sep-20

Feb May Nov DecOct JanJulyJune Aug

4-Jan-21

10-Feb-20

18-Sep-20

5-Jun-20

15-Jun-20

15-May-20

5/28/2020 1 of 1

Amesbury Elementary School Building Project
Projected Design/Bid Phase Meeting and Milestone Summary

Date Time Meeting/Milestone AESBC/WG Anticipated 
Agenda Items Confirmed Meeting Attendees

25-Jan-21 7:00 PM PB Site Plan Review Meeting Public Hearing Closed

28-Jan-21 6:00 PM to 7:30 PM AESBC Meeting - January

29-Jan-21 Design Team to Respond to remaining Bob Puff 
comments

1-Feb-21 7:00 PM Cons. Comm. NOI Public Hearing Requesting to be continued to 
March 1, 2021

8-Feb-21 7:00 PM PB Site Plan Review Meeting Expect Decision to be issued

22-Feb-21
Design Team to submit revised Plans and final 
Stormwater Management Report addressing all 
peer review comments and final PB requests

25-Feb-21 6:00 PM to 7:30 PM AESBC Meeting - February

1-Mar-21 7:00 PM Cons. Comm. NOI Public Hearing Expect Public Hearing to be closed 
and OOC to be approved

10-Mar-21 Issue Bid Package

25-Mar-21 6:00 PM to 7:30 PM AESBC Meeting - March

7-Apr-21 Filed Sub-bids Due

14-Apr-21 General Contractor Bids Due

22-Apr-21 AESBC Meeting - April Recommendation to award 
construction contract

1/26/2021 1 of 1
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Amesbury Elementary School Building Project
Summary Schedule

Start Finish

3 10 17 24 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25

DD Submission to MSBA

Construction Documents 11-Feb-20 9-Oct-20

60% CD Docs Complete

60% CD Cost Est./Reconciliation Complete

Submit 60% CD Package to MSBA

Anticipated Completion of Regulatory 
Approvals/Appeal Period (PB and Con Com)

90% CD Docs Complete

90% Cost Est./Reconciliation Complete

Submit 90% CD Package to MSBA

Bid/Award/Mobilize-Early Site Package 22-Jul-20 17-Sep-20

General and Filed Sub-bidder Prequalification 8-Jul-20 25-Sep-20

Bid/Award/Mobilize-Main Bid Package 14-Oct-20 31-Dec-20

Construction 18-Sep-20 29-Aug-22

Early Site Package Commence Work

Early Site Package Complete

Main Bid Package Mobilization

Substantial Completion

Occupancy

Sep
2020 2021

4-Dec-20

31-May-22

1-Aug-22

AprilMarch

3-Aug-20

21-Aug-20

11-Sep-20

21-Sep-20

Feb May Nov DecOct JanJulyJune Aug

4-Jan-21

10-Feb-20

18-Sep-20

5-Jun-20

15-Jun-20

15-May-20

5/28/2020 1 of 1

Amesbury Elementary School Building Project
Summary Schedule

Start Finish

3 10 17 24 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 1 8 15 22 29 5 12 19 26 3 10 17 24 31

Construction Documents 11-Feb-20 9-Oct-20

90% CD Docs Complete

90% Cost Est./Reconciliation Complete

Submit 90% CD Package to MSBA

100% CD Package Complete

Regulatory Review 27-Jan-20 1-Mar-21

PB Site Plan Review Mtg

Conservation Comm NOI Public Hearing

Conservation Comm NOI Public Hearing

PB Site Plan Review Mtg

Conservation Comm NOI Public Hearing

PB Site Plan Review Mtg

Conservation Comm NOI Public Hearing

PB Site Plan Review Mtg

PB Site Plan Review Mtg (Close Hearing)

PB Site Plan Review Mtg (Decision)

Conservation Comm NOI Public Hearing (Close 
Hearing and Decision)
General and Filed Sub-bidder 
Prequalification 16-Jul-20 13-Oct-20

Bid/Award 10-Mar-21 22-Apr-21

Issue Documents to Bidders

Filed Sub-Bids Due

General Bids Due

Vote to Award

Construction/FF&E/Move 23-Apr-21 27-Mar-23

Substantial Completion

FF&E Complete

Earliest School Opening

6-Mar-23

20-Nov-20

16-Nov-20

FebSep
2020

25-Jan-21

2021
May

21-Sep-20

Aug

21-Aug-20

11-Sep-20

AprilMarch

11-Jan-21

Feb May March AprilNov DecOct JanJulyJune

7-Dec-20

4-Jan-21

8-Feb-21

27-Mar-23

7-Apr-21

23-Jan-23

14-Apr-21

22-Apr-21

1-Mar-21

24-Feb-20

2-Mar-20

10-Mar-21

6-Jul-20

14-Dec-20

1/28/2021 1 of 1
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AMESBURY ELEMENTARY
AMESBURY, MA
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